Congress -Madrid 1998
As you can see in the latest version of the preliminary program, which also appears in this section of the journal, the scientific program is particularly interesting thanks to the decision to include a great number of state-of-the-art lectures and special lectures to be delivered by some of the most experienced surgeons in their field, as well as symposia in which discussion will play a major part. More than 500 contributions will be presented: 321 as oral presentations, 193 as poster presentations, and 28 video presentations. During the two and a half-day scientific portion of the congress, there will be several simultaneous sessions for the oral presentations, while the posters will be on display throughout the congress. A separate room will be available for viewing the video presentations. Six of the oral presentation papers, to be chosen by a commission of experts, will be presented in a specific session devoted to the Grassi Prize.
Although the Opening Ceremony marks the official start of the congress, the officers of CICD will begin working on Wednesday morning, with the meeting of the Program Committee for the 2000 Hamburg Congress that will start at 8.00 am, followed by the Executive Committee at 10.00 am and the International Committee at 2:00 pm. The Opening Ceremony, scheduled for 6.00 pm on the same day, is to last approximately 1 hour, with a short speech from each speaker so as to have plenty of time to devote to the inaugural lecture by Prof. Jorge Puig La Calle, which will be followed by a cocktail reception. The General Assembly is scheduled for Friday 18, at lunch time, and will be followed in the evening by the Official Dinner which will take place on a beautiful estate in the countryside near Madrid (bulls included!!) The officers of CICD are to meet again on Saturday, when a breakfast meeting of the newly elected Executive Committee will take place, aimed at starting work with the new officers immediately. The Closing Ceremony will take place at the end of the Scientific Program.
Congress -Hamburg 2000
The organization of this Congress is proceeding well, the venue being the Congress Centrum Hamburg from September 6-9, 2000 with the Opening Ceremony on Thursday, September 7. The Congress President will be the National Delegate, Prof. Horst Dieter Becker, with a number of local surgeons from the Hamburg area serving as the Local Organizing Committee. This Committee is under the chairmanship of Prof. Jakob Izbicki. The choice of Hamburg as the venue has attracted a great deal of interest from the former Eastern Bloc states, Russia and other Soviet states, and extraordinary promotional efforts aimed at these countries will be made in order to increase attendance at the CICD Congress. In addition to local tours, professional visits to renowned hospitals in the Hamburg area as well as Berlin and Munich will be arranged both before and after the World Congress. Promotional information regarding the Hamburg Congress will be printed in the 1998 Madrid Program Book, in addition to the distribution of informational brochures, and, if possible, a video presentation on Hamburg 2000 will be made available at the Madrid Congress. Since the next two congresses are to be held in Europe (Hamburg and Madrid) and the 1996 Congress was held in Seoul, according to the policy of rotating the venue (when possible), the 2002 Congress should be held in America, most probably in the United States. Moreover, since it is important to select the venue for the future congresses well in advance, the national delegates will be asked, if interested, to submit proposals for future World Congresses to the Central Organization which will select sites and approach the local section regarding the feasibility of hosting the World Congress. The bids should be made at the Madrid Congress in September 1998 for consideration of venues for the years 2002, 2004, and 2006 
Membership Situation
Thanks to the concerted efforts made by our secretariat over the last year, we now have a membership statistics report in good time. The total-membership statistics, which reflect the complete database of members for CICD, is composed of 1,923 Senior members, as well as the 36 new members elected to membership from January 1997 to May 13, 1998. The membership report, which lists the paid and unpaid membership status by country, shows that there are 436 members who have not yet paid for the period of 1995-1996. According to the statutes of the society, these members should no longer receive any membership privileges, such as reduced registration fees for the World Congress and reduced subscription to Digestive Surgery, and will be dropped from the membership rolls at the Madrid Congress unless they pay their dues in the meantime, or at the meeting.
Moreover, reports show that so far only about 800 members have paid their dues for 1998. I would like to remind members once again that for an efficient runnning of the society, it is important not only that dues be paid, but that they be paid on time. Lastly, I would like to point out that the report clearly shows that while members of some National Chapters pay regularly on time, those of others always pay very late, which is unfair both to the society and to other members. Another major problem is that of surgeons from countries with serious socioeconomic problems who would like to become members but cannot owing to financial difficulties. The request for special membership status with the formation of a section has been made by a contingent from China and Romania, and we anticipate similar requests from other Eastern European countries. Although these countries should be encouraged and allowed to form a section, it would be unfair to allow such members in without paying the subscription fee. The only possibility would be to find third-party funding to underwrite the membership costs; CICD is working with these countries to seek the financing of membership dues from alternative sources. In order to offer a better service to members, the membership application form is to be modified to include a section indicating a member's speciality ( no more than eight categories). Moreover, the membership application form will also be available on the Internet. As anticipated, the Website/Homepage is ready and will be functioning shortly . For the time being, this service will offer basic information and particularly hyperlinks which will link the browser to other related society websites, such as that of SSAT, EDS, etc. Those societies will be informed of the presence of the CICD website and asked to add similar hyperlinks to their websites/homepages. Corrections, additions, and updates will subsequently be made to the website.
National Delegates
Despite the repeated invitations to play a more active role, most delegates have been less than active in representing the interests of the CICD within their area. This confirms that the national-delegate system has not been working and that for the administrative structure within the CICD to be more effective, it should be changed to enable the Executive Committee not only to appoint, but to replace those national delegates who are not fulfilling their responsibilities. In this regard, I would like to point out once again that one of the principal duties of national delegates is to participate in the World Congresses, particularly through the International Committee they belong to. The question of the national delegates will constitute one of the most important amendments to the statutes. In the meantime, in order to assess the situation, a letter will be sent to each national delegate outlining the duties and responsibilities The Executive Committee commended Professor Wong for the vision and energy that he demonstrated in pursuing relationship with other like-minded societies, and even if his term of presidency will be completed at the Madrid Congress, it would be important to maintain the momentum in negotiating with other societies and ensuring the continuity and vitality of the CICD. In this respect, since at the Madrid Congress the Advisory Committee (which is comprised of all living past presidents and also serves as the Nominating Committee) will have to appoint the PresidentElect and future officers and councilors of the Executive Committee, it was suggested that the appointment of these officers should include as a guiding principle the continuity of leadership.
Amendments to the Statutes
Since the amendments to the statutes represent an important step forward in our new policy, several officers of the Executive Committee have been working on them, and the final draft of these amendments, revised as of February 19, 1998 , was reviewed during the interim meeting in New Orleans. Besides various modifications regarding the number of Councilors, the role of national delegates and the headquarter, it was suggested that the official name of the CICD be changed to more accurately reflect the mission of the organization and the global implications of societies using English as their primary language. In keeping with this goal, the name International Society of Digestive Surgery (ISDS) should be placed next to that of CICD for a transitional period of 2-3 years in order to facilitate a smooth change from the Latin name to the English version. Though this decision may be criticized particulary by members used to the Latin name, this change was felt to be necessary as it represents a new area in the development of CICD. However, all letterheads and correspondence will incorporate the phrase "formerly the CICD" in order to honour its long tradition and to render the newly named ISDS recognizable. The final decision on these matters will have to be made by the General Assembly in Madrid.
Looking forward to seeing you all in Madrid.
Antonio Basoli, MD expected, and if the representative is unable to perform these duties, the Executive Committee will appoint a new delegate.
Digestive Surgery
Thanks to the efforts of the Editors and of the publisher, the results we have been aiming at are being achieved. Beginning with Volume 15, Number 2 of the 1998 edition, Digestive Surgery is now listed in Current Contents/Clinical Medicine, and the publisher is awaiting a report from Index Medicus, which is expected by September 1998. A proposal has been made to appoint the secretary of CICD (A. Basoli) as Editorial Representative of the journal. Regarding the CICD News, which can consist of up to 6 pages per issue, the National Chapters are encouraged to make use of this means of communication, for instance by publishing announcements of their national meetings.
Relations with other Societies
A delegation of the Executive Committee met with the US chapter of CICD and the leadership of the SSAT to establish a formal intrasocietal relationship and it was noted that the ideal arrangement would include sharing the same journal, the potential of sharing the same management firm, and annual admittance to the DDW without registration fees. Even if SSAT can be considered one of the most important societies of digestive surgery in the world, it should nevertheless be considered a national society. CICD, on the contrary, is an international society, which expands its influence all over the world. In such a joint venture, while SSAT would focus on the domestic development (USA) CICD would focus on the international development. However, further meetings between the two delegations will be needed during the next months to finalize this joint venture. In my Fall 97 Newsletter, I had announced that during the meeting held on October 15, 1997 in Chicago, the six participating Societies, i.e. CICD, SSAT, ISDE, SAGES, IHPBA, and ASCRS/WCCP decided to found the International Council of Surgical Gastroenterology (ICSG). During the meeting held in New Orleans, the representatives of the six founding societies approved the statutes of the council and founded the council. I would like to remind you that the primary aim of the council is to enable gastrointestinal surgeons to interact with gastroenterological societies, such as OMGE, APAGE, UEGF, and with other organizations wishing to broaden their surgical activities such as SIC/ISS. 
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